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INTRODUCTION

About ooyes.net

ooyes has the ability to draw from an experienced base of personnel whilst maintaining a personalized form
of business liaison. The ultimate in consultation, skills diversity and adaptability to meet client expectations
are our very strengths.

We call on a combination of talents, including:

Client.

Web Page Designer.

Web Page Developer

Copywriter (if required).

Graphic Avrtist (if required).

Internet Marketer.

Internet user.

Member of your target market.

Lay person who does not have any experience with the Internet, to make your site appealing, functional
and successful.

I v I I T I D D

Resources and Availability

Other resources of ooyes include a professionally configured office environment. Multimedia compatible
computer hardware, with the latest in software, helps to ensure that the highest quality sites are designed.

The Team

Mike Sokolov

Peter lvanov — PHP/MY SQL/AJAX/SEO Developer
Boris Sokolov — Graphic design and usability

lavor Sofkin — Testing, QA, usability analysis

Graphic Design work, the general feel, navigation and 'look' of the site are completed in close consultation
withyouu We propose the design to be , CutDigitahPgemissdog e *© We
look as a professional digital age company with high knowledge and understanding of the new technologies.
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The time loading of the site (how long for the picture to come onto the computer screen), as well as browser
review (can the site be viewed by the vast majority of computers?), would be undertaken by various Internet
users throughout Bulgaria, United Kingdom and USA. As an example, twelve Internet users throughout
United Kingdom using 8 different browsers and various computers with differing modem speeds reviewed
the last Website developed by us. Only when the site is acceptable to all users is the site passed for general
viewing.

The loading time of the Website onto the computer screen is a major factor that is reviewed.
The site text would be provided by Digital Premises.

Once the site is completed, the ooyes team reviews the site from many different angles. From navigation to
ease of contact to time loading - every possible angle is reviewed to ensure maximum functionality of the
site. This ensures the highest possible viewing rate.

We will use AJAX in certain sections of the web page to improve its usability and user experience.

What is AJAX - Ajax (also known as AJAX), shorthand for "Asynchronous JavaScript and XML", is a
development technique for creating interactive web applications. The intent is to make web pages feel more
responsive by exchanging small amounts of data with the server behind the scenes, so that the entire web
page does not have to be reloaded each time the user requests a change. This is intended to increase the web
page's interactivity, speed, and usability




SITUATION ANALYSIS

Digital Premises Web site components
From our discussions, we have identified the following objectives:

Website frontend specification

0 Product catalogue with product specifications, multiple images, prices, product availability
and related products which are linked to this product (ex. Product accessories etc.)
o Similar to amazon.com section with the products that other customers viewed along with this
one, to keep the customers browsing the site and discover new items to buy
0 Send this item to friend page that will allow the user to recommend this product to friend that
may be interested
o0 Customizable special offers section
o Full database search which allows users to find easily what they are looking for, even
without knowing in which section/category the product is
0 Web 2.0 (AJAX) keyword suggestion tool that suggest the most reverent search keyword as
youtype, t his is useful then the user doesn-"t
o AJAX mini cart which allows the user to add/remove items from the cart without reloading
the page and in this way increasing the user shopping experience
0 Secure shopping cart for the order checkout
0 Site cache system that dramatically increase the loading speed of the site, for example
without the cache system a standard product details page will be loaded up to 3-6 seconds,
with our cache system a page will be loaded for about 0.2-1.0 seconds
0 Registered users zone
A New user registration page
A Forgotten password page
A Registered user will be able to:
9 Speed shop because we will save the user information as he enter it once and
then he will only have to enter his credit card details
Manage address and contact information
Will be able to have multiple delivery addresses at once
View the status of his orders
Request a RMA
Receive newsletter with new products and site updates
Similar to amazon.com user viewing history which will allow to the user to
easily view recent items again
9 Repeat an previous order without needing to select the items again
o Dynamically generated pages that will be editable trough the site backend so your team can
easily update the information
0 FAQ section to help the users to use the site and make orders
0 AJAX based contact forms which are spam-secure and you will not receive spam trough your
site contact forms

=8 =4 = =8 =8 =9




Website backend specification
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The website backend will be web based which will allow you and your staff to access it from
any computer with internet connection
The backend system will be module/component based which will allow us to easily upgrade
the site with new functionality when that is required, and also mean that if some module is
broken the site will continue working without it
Content management system — the entire site content will be generated from the database.
This allows us to build advanced content management system which will allow you and your
staff to update/link/remove pages without any web design skills. We will integrate AJAX
WYSIWYG (What You See Is What You Get) editor with spell check and styling
capabilities that | ooks and feels the
content faster and more productively
Product catalogue management system which allows you to
A Add/remove product categories and subcategories.
To edit item information, upload pictures and link items to each other
Change prices and add discounts
Add keywords that will be used in the search engine optimization
Stock information — including stock transactions, history, stock locations, stock
alerts what will warn you when you are running out of stock on certain item
Suppliers information

9 Suppliers contact information

9 Suppliers stocks and prices
Order management system which allows you to:
A Add/view/remove orders
Review order and manage the order completion, direct product shipping request,
shipping labels and picking lists.
View, send by mail and print product order requests
Analyze and compare order reports by — total orders, orders by date range, orders by
products, orders by customer, orders by price, completed orders, uncompleted
orders, cancelled orders, average order price etc.
The orders tracking will allow us to build very accurate and effective email marketing
solution which will send the user new products in their range of interests. For example if the
user buys an iPod and new iPod accessories are available, the system will automatically send
the user an email to check out the new products. In this way we are able to stick the existing
customers to continue shopping from the site and visiting recently.
Invoice Management system

A Allows you to generate, print and send by mail invoices for the online orders

A View all invoices and re-send them if necessary
Customer management system will allow you to
A Add, view, delete customers
Change customer information and addresses
View customer order history
Track the customer behaviour and browsing experience
View customer orders that have never been completed
Email opt-in and opt-out settings
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Website Search engine optimization

SEO - short for Search Engine Optimization - is the art, craft, and science of driving web traffic to
websites. SEO is an important aspect of advertising campaign management on the Web. Core SEO
impacts almost every aspect of web site and page design. Careful and responsible use of SEO tools
and techniques can greatly increase your traffic to web pages, and improve your cost-benefit
analysis for maintaining a web presence.

SEO in the broadest sense works when you carefully consider and plan your campaign.
This means that we will develop your site with having a good understanding of:

1 Your offering — this means that we will generate meta keywords on the fly according to the

product that you offer, in this way your site will have the most reverent meta keywords on

every page. The most important here it that the Meta keywords will be the same as your page

content and Google likes that.

Your unique selling proposition

Your competition —We will examine competition. Compile a provisional list of keywords

and phrases you want to target with SEO.

9 The resources that can be used for SEO - it makes sense to supplement pure SEO with
targeted CPC (Cost per Click) programs, such as that provided by Google AdWords and
similar, but this will be planed after the web site completion

E

Best SEO practices

1 We will use tested by us SEO practices that has given us good results such as:

o Submit Digital Premises to the most famous search engines

o URL rewriting wit hWahavaepgererices thandRds thatdowr i t e
not containquestionmar ks, amper sands, and other * sy
necessarily appear higher in the rankings on search engines.

o We will submit the Digital Premises web site in the appropriate web directories such
as dmoz.org and yahoo web directory

o We will add your UK business address on Google maps

0 | encourage you to use a unique text in all pages content, the most common SEO
pitfall is to use text copied from another site, and Googled oesn*t | i ke webs
steal content from other sites. When we launch the Digital Premises web site, the site
page rank will be 0, so we MUST compensate that with unique page content.

0 Deploy web analytics platform —we will register Digital Premises web site to Google
Analytics so we track and analyze web traffic

o List Digital Premises in wiki articles
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Add keywords to <title> and <h1> tags

Add descriptive alt attributes to your images
Keep keywords dense without stuffing
Review your site in a text-only web browser
Request inbound links

Create an easily navigable site

Make sure to include cross links

Avoid dubious SEO practices

Create a clear and brief campaign plan
Create a bot-friendly site

Use other SEO methods

Avoiding SEO Pitfalls

1 We will not use common SEO pitfalls that promises fast top search engine ranking, he have
tested some of them and find them not working and harming our page rank such as:

(0]

Employ hidden text or links - For example, users cannot read white text on a white
background (and will never even know it is there). But the search engine will still
parse this text. This rule comes down to making sure that the search engine sees the
same thing that users view.

Cloak pages - Also called stealth, this is a technique that involves serving different
pages to the search engine than to the user.

Use redirects in a deceptive way - It's easy to redirect the user's browser to another
page. If this is done for deceptive purposes for example, to make a user think they are
on a page associated with a well-known brand when in fact they are on a web
spammer' s pauwam iIit"s frowned

Attempt to improve your Page Rank with dubious schemes - Linking to web
spammers or bad neighborhoods on the Web may actually hurt your own Page Rank
(or search ranking), even if doing so provides inbound links to your site. Bad
neighborhoods are primarily link farms or link exchanges sites that exist solely for
the purpose of boosting a site's inbound links without other content. Web spammers
are sites that disguise themselves with pseudo descriptions and fake keywords the
descriptions and keywords do not truly represent what the site contains.

Practice keyword loading - This is the practice, beloved by SEO "experts," of adding
irrelevant words to pages (the page can then be served as the search result based on a
query for the irrelevant words that actually don't have anything to do with the page
content). Proper keyword usage highlights your legitimate content but does keyword
load.
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0 Present "doorway" pages - Pages created just for search engines are sometimes called
doorway pages. (The term doorway page covers a variety of techniques that are used
to substitute one page for another either by redirection or actual substitution of pages
on the web server when the first page is optimized for specific keyword searches, and
the page to which the user is actually sent has little or nothing to do with that search.)

We will not useany of these techniques, or other SEO pitfalls to improve your rank!

Site Design Methodology

We recommend that Digital Premises set up a system that caters for expansion and flexibility in allowing the
content of the site to grow.

As a part of our dynamic development methodology, we identify the following ingredients that make a
successful Website.

Fast loading

The biggest single reason visitors do not stay at a Website is that it takes too long to load - that is the time it
takes for the page to appear on the computer screen. The site will be designed around the premise of loading'
as quickly as possible.

To achieve this we will ensure a strong text base for the pages (text loads very, very quickly). When
photographs are used, we will tailor them to be the appropriate size and structure to ensure that they load
within an appropriate timeframe.

Browser compatibility

The site needs to be compatible for viewing across a wide range of user platforms and browser software. We
will test the site with many different browsers to ensure that the vast majority of visitors can see the site
quickly and easily.

Look and feel

An Internet site today represents the first contact point for many prospective clients. It is, in a nutshell,
showing how professional a company is, and what kind of attitude they have in selling themselves. In full
consultation with you we will discuss the interface and layout of the site, to ensure the site is attractive,

appealing and reflects the appropriate Digital Premises image.

We utilize extensive usability survey to ensure the site is simple to navigate to encourage usage.
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Precise (right) Information

Along with having an appealing and attractive look and feel to the site, the content of the site must be
precisely what the user needs to see. Additionally, search engine positioning must be considered and the site
will be developed with key words and placement of same as a consideration.

Information Structure
To provide major benefit to the business, the site should have significant amounts of information available to

the user. This information will be easily found and presented in such a way as to encourage use. Information
on the site will be able to be quickly and easily updated by the website backend system

Interactivity

Without interactivity, a Website is purely a book online. Interactive sites capture user details online and
monitor what users do inside the system. The more visitors can interact and 'do things' on the site, the more
likely they are to revisit.

The importance of having visitors return is found in the statistic that people will buy from you after an
average of seven previous Vvisits.

PROPOSED SITE FLOW i subject to ongoing consultation




11
ADDITIONAL COSTS

Aside from the site development, the costs of the site include:
Domain Name registration

I strongly recommend you to register multiple domains, at least 3 (.com, .net, .org).
When you register multiple domain names, you can:

Keep your competition from registering a domain name that draws customers to them instead of you.
Promote the different products and services you offer.

Drive more traffic to your Web site.

Enjoy more opportunities to market to-and be listed in-search engines.

Create distinct advertising strategies that reach different target markets.

Provide customers more ways to find you when searching the Internet.

Capture common misspellings of your domain name, instead of sending visitors to an error page.
Protect your brand and online identity from those who may have unsavory purposes.

= =4 -8 -4 -4 -4 -84

Domain availability check-up:

Domain Status Price Registrar

DigitalPremises.com TAKEN BY Andy n/a

Palmer
DigitalPremisesorg Available $8.99/yr godaddy.com
DigitalPremisesnet Available $8.99/yr godaddy.com
DigitalPremisesbiz Available $7.99/yr godaddy.com
DigitalPremisesco.uk TAKEN BY Andy n/a

Palmer
DigitalPremisesinfo Available £19 .2§8s9 / net2.co.uk
DigitalPremisestv Available £69.99 /2yrs net2.co.uk
DigitalPremisesmobi Available £39.99 /2yrs net2.co.uk
DigitalPremisesltd.uk Available CALLTO net2.co.uk

REGISTER

DigitalPremisesgb Available £49.99 /2yrs net2.co.uk
DigitalPremisesie (Ireland)  Available £139.99 /2yrs net2.co.uk
DigitalPremiseseu Available £12.99 /2yrs net2.co.uk

©2007 ooyes.net All rights reserved - 1000 Sofia, Bulgaria Graf Ignatiev Str. N74, Floor 2

info@ooyes.net
+359 8 957 17 505
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Web Hostingi f you dondédt have any

For many years we work with lunarpages.com as a hosting provider.

I think for the hosting of a site of this size and complexity the basic hosting package will do and i t abost $7
per month. And you receive free domain name for life.

You can see the other hosting packages here http://www.lunarpages.com/solutions.php

Hosting plan profile:

1 FREE Domain Name for Life

350 Gigs Storage

3500 Gigs Data Transfer

24/7 Award Winning Support!
Unlimited Databases

Unlimited Email/FTP Accounts
Blog, Forum & Photo Gallery
Fantastico (Over 35 Scripts)
JSP/ASP Available

Spam Protection- IMAP Support
Mi cr oBrantPape® Compat i bl e
Dreamweaver Compatible

Includes 10 FREE Add-on Domains
Ruby on Rails 6, PostGReSQL
MySQL 4+, PHP 4+

MySQL 5 & PHP 5 Available!

Free Web Design Templates

Webmail (Horde and Squirrel)
See the full hosting plan profile here - http://www.lunarpages.com/basic-hosting/



http://www.lunarpages.com/solutions.php
javascript:OpenFile('desc/addondomain.htm')
http://www.lunarpages.com/basic-hosting/
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Data refreshment

Fresh data needs to be added to the site very regularly to aid the repeat visits by interested parties.
We will provide training to ensure that this can be effectively completed.

Internet Marketing
A key aspect of Internet marketing for many sites is high search engine rankings. The site would be designed
in such a way as to maximize its potential for the highest possible rankings. In our experience, we have
found submission of the site to multiple search engines as the most successful way to increase visitor
numbers to the site. Also we recommend the using of cost per click campaigns in the major search engines.
We will create also additional Internet marketing materials that are included in the price.
These materials include:

9 Web site logos optimized for web in all standard sizes for internet

9 Still web site banners in all standard sizes

9 Flash animated banners in all standard sizes
9 Branded newsletter design with the Digital Premises website look and feel

Photography

As indicated, photographs of various properties, people and situations will need to be obtained for the site.
Digital photography required for general site work is included in the quote.

Site Reporting

Detailed statistics can be obtained from the company hosting the site for free.

How long would it take to build a site as detailed here?

The site would be completed within six to eight weeks from the order being received.

Once the site is up and running, what do you have to do to maintain it?

The site needs to be marketed on an ongoing basis. Fresh information also needs to be put into the site to
keep it up to date and interesting. You can do this yourself if Digital Premises has the resources available in-
house, or we would be delighted to be of assistance.




Time plan

1 Step
(0]
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T key steps

1

Creating 3 different web design layouts as Photoshop images and showing them to
you to choose one of them.

Examining the design that you choose and making changes to it if you require any
Final agreement on the layout design and no more design changes are made further
Designing the full user experience scheme and determinate how the user will use the
whole website, browse the pages, make orders, register etc. Here we will describe
every user step and action possible.

Reviewing the user experience scheme and make changes if necessary

Final agreement on the user experience scheme and no more scheme changes are
made further.

2

Creating the database design
Creating the module/component architecture draft
Creating the full web page layout design on each different page
Examining the full design and making changes to it if you require any
Final agreement on the layout design and no more design changes are made further
Beginning of the creation of the backend system
A Creating the Basics of Product catalogue management system
A Reviewing the Basic Product catalogue management system on this stage and
making changes if necessary. Note that on this stage the Product catalogue
management system will not be fully functional because it will need
integration with the other backend modules such as the Orders module,
reporting module etc. On this stage you will be able to:
Add/remove product categories and subcategories
To edit item information, upload pictures and link items to each other
Change prices and add discounts
Add keywords that will be used in the search engine optimization
Update Suppliers information
Update Suppliers contact information
Update Suppliers prices
YET YOU WILL NOT BE ABLE TO:
o View/Manage Stock information
Beginning of the creation of the Content management system
A Adding every page in the database
Implementing the WYSIWYG (What You See Is What You Get) editor
Testing the WYSIWYG editor
Reviewing the Content management system and adding sample content

= =4 =4 -8 _48_9_95_2
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A YET YOU WILL NOT BE ABLE TO:
1 View the content on the frontend because the front end is not created
yet

1 Step3
o Creating the front end skeleton
0 Building the SEO system
A Creating an URL rewriting scheme with apache mod_rewrite
A Creating an valid XHTML template which is viewable on all browsers
A Creating dynamic meta tags functionality
A Using the right description attributes on all images, since search engine bots
doesn“t recognize i mages
Creating the cache system
Benchmarking the cache system and site loading speed
Optimizing loading speed if necessary
Creating the catalogue section on the front end
Creating the search functions
A Making dynamic creation of the meta tags for the search results
A Full Testing of the search functionality
Creating the user tracking system that collects information about the use of the site
o Creating the product details page
A Displaying the related items that are linked to this item
A Displaying the items that other users viewed along with this one
A Displaying the users viewed items history
A Making dynamic creation of the meta tags for the item
A Making RSS feed with all the items
o Creating the frontend for the pages that are edited trough the Content management
system
A Full testing of the Content management system
A Making dynamic creation of the meta tags for the Content management
system
A Making changes to the Content management system if necessary
A Final agreement on the Content management system and no more changes are
made to it

O 0O O0OO0O0

o

1 Step 4
0 Making the user registration system on the front end
A Making and testing the forgot password module
A Adding and updating user information such as addresses etc.
o0 Making the backend for the user management
A Testing the user editing trough the backend
0 Making of the basics of the orders system
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Adding/Removing items in the AJAX shopping cart
Checking available stock
Making basic non secure cart checkout

o Implementing the third-party credit cart processing system

A
A
A

Testing, testing, testing..
Making basic secure cart checkout
Allow the user to repeat the orders

o Creating the orders module in the backend

>>>> >

1 Step 5

Add/view/remove orders
Review order and manage the order completion, direct product shipping
request, shipping labels and picking lists
View, send by mail and print product order requests
If order is completed the appropriate amount will be removed from stock
Testing the orders system
ON THIS DEVELOPMENT STAGE YOU WILL NOT BE ABLE TO:
1 Work with invoices because the invoices module is not yet created
1 Analyze order reports because the reports module is not yet created

o Creating the effective email marketing solution

A
A
A

A

Making the unsubscribe page for the users

Making the opt-in, opt-put options for the users

Making the highly effective email marketing solution which will send to the
user weekly emails with the list of new products in their range of interests.
Keeping record of the items sanded to the user so the user will not receive the
same items twice

o Creating an options section in the backend which allows you to control the mail
sending frequency and other email options

(@)

Testing the email marketing system

o Creating the Invoice Management system

A
A
A
A

Generate, print and send by mail invoices

Resend invoices when necessary

Test the Invoice system

Making changes to the Invoice system if necessary

Final agreement on the Invoice system and no more changes are made to it
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1 Step 6

(0]

O O O0OO0Oo

Creating the reports system
Send reports by mail

Print reports

Analyze order reports
Analyze site usage reports
Analyze items viewing reports

1 Step 71 Finalizing site

(0]

o O 0o

O O0OO0OO0OO0Oo

o

Checking all backend modules and making changes if necessary
Checking all frontend modules and making changes if necessary
Validating all pages code with the W3C validation service http://validator.w3.org/
Validating the CSS style sheets with the W3C CSS Validation Service
Making SEO report with site analyzing software
A Making changes according to the report
Creating sitemap
Submitting site to search engines
Submitting site to web directories
Submitting site to Google groups
Submitting RSS feed
Testing site loading speed from UK, US and Bulgaria
A Optimizing speed if necessary
Testing the site on all major Windows, Linux and Mac browsers
A Fixing glitches if any
Examining the site experience of an Average Internet user, Lay person who does not
have any experience with the Internet and Member of your target market
A Making changes according to the results
Launching site on public



http://validator.w3.org/
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TOTAL PRICE AND ESTIMATE

Web site budged based on the specification and theformation above and subject of final
agreement of requirement

Work Cost Cost without SEO
Design and development This is the full website cost This is the website cost
without the SEO and

email marketing solution

TOTAL 3900 £ 2900 £

The site will be completed within six to eight weeks from the order being received.

PAYMENT STEPS

50% AT PROJECT BEGINING
25% AT BEGINING OF STEP FIVE
25% ON PROJECT COMPLETION AND WEBSITE LAUNCH

©2007 ooyes.net All rights reserved - 1000 Sofia, Bulgaria Graf Ignatiev Str. N74, Floor 2
info@ooyes.net
+359 8 957 17 505
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